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1. INTRODUCTION

Overview/Scope of Works

1.1 Rail Corporation New South Wales (“RailCorp”) prdes rail services throughout New South
Wales under the brand name CountryLink. RailCdgo &nters into contracts with private
coach operators to provide coach services throughew South Wales"Rural Coach
Services').

1.2 At present, the Rural Coach Services are organigedvarious parts"Geparable Parts")
that link different locations in New South Walesyg@nsland and Victoria.

1.3 RailCorp is calling for tenders from coach operstfor the provision of twenty-four (24) of
the various Separable Parts of the Rural Coachc®srv Contracts will have an initial term of
five years, and RailCorp will have options to extahe contract for further terms of up to
three, 12 month periods. RailCorp’s requirementeelation to the Rural Coach Services are
outlined in this Request for Tender. Although ptitd tenderers should read and understand
all of this Request for Tender, some "frequentkealsquestions” are set out below.

How is this Request for Tender structured?

1.4 This Request for Tender is divided into the follog/isections:
(a) Part 1 contains a scope of works and answers sfveguéntly asked questions”;
(b) Part 2 contains the Conditions of Tendering witholttyou must comply;
(© Part 3 contains the Draft Contract, which you widive to enter into if RailCorp
accepts your tender;
(d) Part 4 contains the Tender Criteria on which yeader will be assessed;
(e) Part 5 contains the Tender Schedules, includingFbren of Tender, which you

must complete;

() Appendix 1 contains a list of the 24 SeparablesPhdt are part of this Request for
Tender, the major towns between which the Rurakc@&gervices for each of those
Separable Parts travel, and the number of sedathélve to be provided for each
Separable Part;

(9) Appendix 2 contains a map of the CountryLink Netwinrcluding the Rural Coach
Services;

(h) Appendix 3 contains the timetables for each Sepaiadnrt;

0] Appendix 4 contains the CountryLink Coach Operatbtanual with which you
must comply;

0] Appendix 5 contains RailCorp’s Safety & Drug ana@a@thol Policy with which you
must comply;

(k) Appendix 6 contains details of the Livery Design.

Who can tender for Rural Coach Services?

15 Any operator who is an Accredited Service Operatater thePassenger Transport Act 1990
(NSW) ('the PTA") for long distance, tourist, charter, or regulasgenger services can
participate in this tender. Accreditation fromtat8 or Territory other than New South Wales
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is not acceptable. To be eligible to tender, pidétenderers must be Accredited Service
Operators by, the closing date for tenders.

Can | tender for more than one Separable Part?

1.6 Yes. Tenderers can tender for one Separable Paroe than one. There is no limit on the
number of Separable Parts for which you can tend&enderers can combine different
Separable Parts to form a network. RailCorp eramms you to be creative in the way in
which you combine the Separable Parts in orderewimise the efficiency of the Rural Coach
Services.

When do tenders close?

1.7 Tenders close at 10.00am on Wednesday, 22 Au§03t 2
Will there be a briefing for prospective tenderers?

1.8 No Pre-Tender Industry Briefing is scheduletedeld.

What is the anticipated timetable after tenders clee?

1.9 The anticipated timetable after tenders close fsléswvs:
(a) Tenders will close on Wednesday, 22 August 2007.
(b) It is anticipated that the evaluation will take @amd 4 weeks.
(©) Successful tenderers will be notified in OctobelO20for contracts to begin

1 November 2007.
What if | am a successful tenderer but | need to i@ace my old coach?

1.10 The vehicles which you use to provide the Ruraldbo@ervices must comply with the coach
age requirements as set out in the Draft ContraBlart 3. In summary, coaches that are used
to provide Rural Coach Services can never be dlder 8 years. There is no "average" in the
coach age requirement. Apart from the provisionlafise 1.11 below, if any coach you use is
older than 8 years, that will be a breach of cantra

1.11 However, RailCorp realises that some successfudetems will need to replace their old
coaches with new coaches in order to comply wieh ¢bach age requirements. For this
reason, the coach age requirements will not appiytHe first six months of the contract, to
provide time for successful tenderers to make Blgtarrangements. However, during the first
six months, no coach can be older than 10 yearaddition, during the first six months, you
must still comply with all other vehicle requirenterspecified in this Request for Tender,
including all of the applicable requirements in @entract in Part 3.

What livery is required?

1.12 All vehicles will be required to operate in Courtiyk livery, which will include your brand
name. Your tender should be based on a vehicleawthite base with four colours either in
paint or decals (refer Appendix 6). All vehiclesishdisplay the required livery within three
(3) months of the award of contract.

What information do | need to include in my tender?

1.13 You need to complete Part 5 of this Request ford€eontaining the Tender Schedules. You
can also get an electronic copy of Part 5 from Anvgtam, whose details are set out in
paragraph 1.25 of this Request for Tender. You méed to include photocopies of certain
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documents (such as insurance policies and proeafcofeditation) and photographs of your
depot in Part 5.

1.14 The prices you quote in Part 5 mustdxelusiveof GST.
On what basis will my tender be assessed?

1.15 Your tender will be assessed according to the Tre@dieria in Part 4. Understanding the
Tender Criteria will help you complete the Tendeh&lules in Part 5.

Do I need to read any documents other than this Regst for Tender?

1.16 Yes. Thetenderer’'s attention is drawn to the provisiontltdé NSW Government Code of
Practice for Procurement (“Code”). If any tenddials to comply with the code, the failure
may be taken into account by RailCorp when congidethis or any subsequent tender and
may result in this or any subsequent tender beangidered.

How do the Rural Coach Services operate?

1.17 Many of the passengers on the Rural Coach Serwitebave pre-booked and pre-paid their
tickets through the CountryLink reservation systamiravel agents. The basic way that the
Rural Coach Services work is that RailCorp pays ymprovide them, and RailCorp gets to
keep all of the revenue from the ticket sales (pkém your commission on unreserved tickets
that you sell, which is discussed in paragraph bf2Bis Request for Tender).

If I am a successful tenderer, how will | get paid?

1.18 If you are a successful tenderer, you will be gaidhe 1% day of every month in arrears for
providing the services. In effect, RailCorp is payiyou to provide a high standard service
with a specified number of seats and also to attendll other RailCorp requirements for
providing Rural Coach Services.

1.19 RailCorp will pay the Contractor after the Contmdtas provided the daily On Time Running
information, monthly compliance declaration and thbncoach ticket sales return (email and
post).

1.20 In addition, if a train service with which you caut arrives late and that causes the departure
of one of the Rural Coach Services that you protidee delayed by more than 30 minutes, or
RailCorp requires you to provide additional runer (Example during peak times such as
Christmas), RailCorp will pay you an additional ambas per Tender Schedule 10 and 11.

1.21 The full details of remuneration are set out inBlraft Contract in Part 3.
Commission

1.22 As noted above, most of the CountryLink passengiihave pre-booked and pre-paid their
tickets through the CountryLink reservation system travel agents. However, some
passengers will need to buy tickets directly froourydrivers. As you are being paid to
provide a specified number of CountryLink seatsj yaust remit to RailCorp all money you
receive from ticket sales. However, you are eaditio retain 10% of the value of any tickets
that you sell directly to passengers on the Rucaa Services.

How many seats do | need to provide?

1.23 The number of seats which you need to provide sabetween the different Rural Coach
Services. Full details of the number of seats Wwhrou need to provide are set out in
Appendix 1 of this Request for Tender. You mustbk to provide the number of seats set
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out in Appendix Iplus one or two additional spaces for passengers irelwhairs dependent
on the individual service.

Provision of a Global Positioning System (GPS) desé

1.24

Tenderers shall allow the Provisional Amount foclte&eparable Part tendered in the Tender
Schedules, for the supply and installation of ab@ld?ositioning System (GPS) device. It is
RailCorp's intention that all contracted Rural Go&ervices be equipped with a common GPS
device which will be able to be monitored by Rall@m addition to the Operator. The GPS
may also include the provision for electronic masi$ and ticketing functions within the same
device. It is anticipated that the GPS device Wl installed within six (6) months of the
contract commencement, with the additional funetliy to follow during the term of the
contract. Provisional amounts have been includdtié Tender Schedules. RailCorp will pay
for the cost of the system and installation from Brovisional amounts listed in the Tender
Schedule. The maintenance amount listed in thedd@rerSchedule for the on-going
maintenance of the satellite monitoring system Isbalpayable to the Contractor after the
initial warranty period following installation.

Who can | speak to if | have further questions?

1.25

If you have further questions after reviewing dlltlis Request for Tender, you can contact
Anwar Islam, Senior Contracts Officer:

(@) during business hours on (02) 8922 0260 or
(b) by fax on (02) 8922 0195; or
(© by e-mail at anwarul.islam@railcorp.nsw.gov.au.
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PART 2

CONDITIONS OF TENDERING
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2.1

Invitation

2.2
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CONDITIONS OF TENDERING

Part 2 contains the Conditions of Tendering withalttyou must comply.

You are invited to submit a tender in accordanadh wiis Request for Tender (“RFT”). This

invitation to tender is not an offer, but ratheisitan invitation to potential tenderers to submit
an offer. If RailCorp accepts your tender, youl Wi legally bound to provide Rural Coach
Services in accordance with this Request for Teraled you will be legally bound to enter

into a contract with RailCorp in substantially gsme form as the Draft Contract in Part 3.

Closing date and method of delivery

2.3
2.4

2.5

2.6

2.7

2.8

2.9

2.10
2.11
2.12

The closing date for you to lodge a tender is 28ust 2007."(Closing Date").

Tenders must be submitted in a sealed envelopehvgtiows the Document Number of this
Request for Tender and the Closing Date clearlgnd€rs can be delivered personally or sent
by prepaid post.

If a tender is to be delivered by hand, it mustfidressed as follows:

TENDER BOX

Rail Corporation New South Wales

Reception Area

L9, Sydney Central

477 Pitt Street

SYDNEY NSW 200Q(Nearest cross street — Hay Street

Tenders delivered by hand may only be lodged betw&80am and 4.30pm on normal
working days except on the Closing Date, when thagt be delivered by 10.00am.

If a tender is to be delivered by prepaid postust be addressed as follows:

TENDER BOX

Rail Corporation New South Wales
Contracts & Procurement Unit

L1, North Wing

477 Pitt Street

PO Box K349

HAYMARKET NSW 1238

Tenders sent by prepaid post will only be accepitdbey are dated and time stamped by
Australia Post not later than the day before thesi@h Date.

Any additional information or corrections must leeeived by the Closing Date.

If your tender is late, it may be rejected by Railat its absolute discretion.

Your tender must be iBnglish and must be in hard copy

Your tender must include:

(a) completed Tender Schedules from Part 5, includiegorm of Tender; and

(b) all of the documents and photographs required éyrénder Schedules in Part 5.
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2.13 If there is not enough space, you can completénfoemation on additional pages in the same
format. Each additional page must be numbered emotively and identify the relevant
section of this Request for Tender clearly.

2.14 If you make any assumptions in your tender, thegtrbe identified clearly.

2.15 You must submit theriginal tender plus two complete copies of the tater, including any
covering letter. The original must be marked "original" and th@ies must be marked "copy
only". The tender marked "original" will prevaiver the copies in the event (and to the
extent) of any inconsistency between them.

No remuneration of costs or expenses

2.16 RailCorp is not liable to you for any costs, lossesexpenses incurred by you in preparing
your tender or in respect of any discussion, eeguir negotiations undertaken by you before
or after your tender is submitted.

Copies of the Request for Tender

2.17 You must obtain a copy of the Request for Tendezctly from RailCorp to be eligible to
lodge a tender. Copies may be purchased in haoyl\da the Contact Person noted or via the
website noted below.

2.18 An electronic copy of the Request for Tender Docnine available on

https://tenders.nsw.gov.au/railcorp

Ownership of tender material

2.19 All material submitted in response to this Requiest Tender, including tenders, is the
property of RailCorp.

Compliance and alternative/non-conforming proposals

2.20 If your tender does not comply with this Request Tender then it may be rejected by
RailCorp at its absolute discretion.

2.21 However, RailCorp may consider alternative or nonforming tenders in its absolute
discretion. RailCorp's preference is for a comyligender to be offered in addition to any
alternative or non-conforming tender.

GST and recipient created tax invoices

2.22 You must be registered for GST and must provide yaustralian Business Number in Tender
Schedule 2. All prices that you quote in the Ter8tthedules must exclusiveof GST.

2.23 Where the GST law permits, RailCorp will issue eipint created tax invoice to you for all
taxable supplies (except excluded supplies) made/doy in relation to the Rural Coach
Services. The full details of the GST arrangemeangsset out in the Draft Contract in Part 3
of this Request for Tender.

Execution
2.24 You must sign each of the Tender Schedules inFPavtou must also initial any alterations.
2.25 The Form of Tender in Part 5 must be executeddisated below:
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(@) If you are a company:
@ by affixing the common seal of the company, whielitnessed by:
A. two directors; or
B. a director and a company secretary; or
C. the director, if a proprietary has a sole diregthp is also the
sole company secretary; or
(i) by signature of two persons authorised by the catjmm to bind it in
contract. In such circumstances a copy of the auightion duly
executed under the seal of the corporation mustubeitted with the
tender; or
(iii) if the tender is not executed under a common seahdicated in (i)
above, it must be signed by:
A. two directors; or
B. a director and a company secretary; or
C. the director, if a proprietary has a sole diregtho is also the
sole company secretary.
(b) If you are trading as a partnership, by signatidra partner authorised to bind the
partnership in contract duly witnessed.
(© If you are a proprietor or proprietors trading undebusiness or trade name, by
signature of each of the proprietors duly withessed
(d) If you are an individual, by signature of the indival duly witnessed.
Enquiries
2.26 If you find any discrepancy, error or omission histRequest for Tender or have any question

or wish to make any enquiry concerning this Reqtmstender, you must notify the contact
person in the first instance by telephone, priothi® Closing Date. You may be required to
put your inquiry in writing. RailCorp may, in it¥solute discretion:

(@)
(b)

(©)

Contact person

decline to respond to or answer any such inquiry; o

respond to or answer any such inquiry by issuing:

)] Addenda to all tenderers, under paragraph 2.30; or
(i) an information document to all tenderers; or

respond only to the tenderer who made the enquiry.

RFT No. 2007/1208
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All enquiries in relation to this Request for Tendwrist be directed to:

Anwar Islam

Senior Contracts Officer

Contracts & Procurement Unit

Phone: (02) 9822 0260

Fax: (02) 8922 019%Please mark the fax “Attention to Anwar Islam”)
Email: anwarul.islam@railcorp.nsw.gov.au

Telephone enquiries can be made between the hb@®®am and 4.30 pm only on normal
working days.

Amendment to this Request for Tender

2.29

RailCorp may amend this Request for Tender at ang prior to the Closing Date. Any
amendment to the Request for Tender will be issagedn "Addendum” before the Closing
Date. No explanation or interpretation of this Rest for Tender may be relied upon by you
as an amendment to this Request for Tender unless tn the form of an Addendum. Any
Addendum will become part of this Request for Tende

Your knowledge

2.30

By submitting a tender, you agree that you:

(a) have acquainted yourself with all aspects of thegjdrest for Tender and all other
documents included or referred to in it;

(b) have examined all other information provided by IRaip to tenderers in
connection with this Request for Tender;

(© have examined all other relevant information avddan reasonable enquiry;

(d) were not disadvantaged by a lack of informatioamy ambiguities; and

(e) have satisfied yourself as to the completenessecimess and sufficiency of your
tender.

Conflicts of interest and fair dealing

2.31
2.32

2.33

2.34

2.35

RailCorp's policy is to engage in the highest stadsl of ethical behaviour and fair dealing.

Accordingly, you are required to complete TenddneSitile 22. The information you provide
in Tender Schedule 2&ill be taken into account in evaluating the tender

By lodging your tender, you affirm that you have given, offered to give, nor intend to give
any inducement or reward, including without limibat any economic opportunity, future
employment, gift, loan, gratuity, special discourip, favour or service to any public servant,
employee, agent, or subcontractor of RailCorp othef Government of New South Wales in
connection with your tender.

If you are found to have offered any inducementesvard of the sort described above, or are
found to have committed corrupt conduct in accocdanith the provisions of thedependent
Commission Against Corruption At®88 (NSW), you will be disqualified and paragra&pd8

of this Request for Tender will apply.

You should be aware that any offer of an inducermemneéward in connection with the Request
for Tender and submitted proposals may constituteérainal offence under th€rimes Act
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1900 (NSW) and/or corrupt conduct under thdependent Commission Against Corruption
Act 1988 (NSW).

2.36 By lodging your tender, you also confirm that:

(@) you have not engaged (and will not engage) in amgoonpetitive behaviour or
other practice which has denied or may deny legitinmbusiness opportunities to
other tenderers or potential tenderers, includingiot limited to:

) the payment of unsuccessful tender fees; or

(i) the payment to any third party of money, incentigesther concessions
contingent upon the success of your tender whias dwt relate to the
provision of bona fide services relevant to theeobpf the tender;

(b) you have observed (and will continue to observeyed¢vant statutory and other
legal requirements and have not:

@ colluded with other tenderers or any employeesalidorp;
(i) submitted an inflated biddover price" ) to advantage another tenderer;
(iii) entered any improper commercial arrangements wiili persons,

including but not limited to any employees of Rait@3, or any tenderers,
contractors, sub-contractors, suppliers or agents;

(iv) sought to influence contract decisions outsidee¢héder process; or

(V) accepted or provided any incentives to provide reats or services to
any tenderers, contractors, sub-contractors, sengpr agents;

(©) you have not (and will not), directly or indirectly

) paid or allowed or entered into any contract, ajesnent or
understanding to pay or allow any money to a tradeindustry
association in relation to the Rural Coach Sesjice

(i) paid or allowed or entered into any contract, ajesnent or
understanding to pay or allow any money to or ohalfeof any other
tenderer nor have you received or entered intocanyract arrangement
or understanding to receive any money or allowafnoen any other
tenderer; or

(iii) entered into any contract, arrangement or undetstgnwith anyone
else which has had the effect of increasing thddeprice;

(d) you are not aware that any other tenderer has $iglohai cover price.

2.37 If you have engaged (or engage) in any of the ipg@raonduct described in paragraphs 2.34
or 2.37 of this Request for Tender, then, notwithding anything to the contrary in this
Request for Tender (including the Draft ContracPart 3), RailCorp may, at its option, and
without prejudice to any and all other rights arthedies it may have under this Request for
Tender or under any contract between RailCorp auodoy under any applicable law:

(@) terminate any contract between RailCorp and yothn¥gth, without compensation
to you or any payment in lieu of notice to you; and

(b) recover from you any money you have paid or reckimgroperly.
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Government Codes

2.38 The tenderer’s attention is drawn of the NSW Gowreznt Code of Practice for Procurement
(“Code”). If any tenderer fails to comply with ti@ode, the failure may be taken into account
by RailCorp when considering this or any subseqd@&mder and may result in this or any
subsequent Tender not being considered. Your denated ability to comply with the Code
is an essential condition of your tender.

2.39 By lodging your tender, you acknowledge and repreget:

(a) you are aware of the requirements of the Code;
(b) you will comply with the Code; and
(© you agree to provide periodic evidence of compkawith the Code and access to

all relevant information to demonstrate compliafarethe duration of any contract
that may be awarded.

2.40 If you fail to comply with the Code, your failureilirbe taken into account by RailCorp when
considering this or any subsequent tender and esayltrin this or any subsequent tender being
passed over without prejudice to any other righfitsction or remedies available to RailCorp.

Your tender will remain open

2.41 In consideration of RailCorp examining your tendey agree not to withdraw your offer for
at least 120 days after the Closing Date.

Clarification

2.42 RailCorp may at its absolute discretion seek dtaiion, additional information or material
from you after the Closing Date. Any informatiomiah you provide will form part of your
tender.

False or misleading claims

2.43 You must ensure that all of the information whiadhuyprovide is accurate. You must also
ensure that it is not misleading or deceptive.

Opening of tenders
2.44 Tenderers and their representatives cannot attendpening of tenders.
List of tenderers

2.45 Within 48 hours after the Closing Date, RailCorp llwdisplay on its website
(www.tenders.nsw.gov.au/railcgrp list of the tenders received, listing each teeie name
only. The information will also be available fraime contact person referred to in paragraph
2.28 of this Request for Tender.

Acceptance

2.46 You will be notified in writing if your tender isuscessful. If your tender is successful, it will
be deemed to be accepted by RailCorp:

(a) when notice in writing of such acceptance is handerg or

(b) when notice in writing of such acceptance is sgnpiepaid post to you at the
address provided by you in the Tender Schedules; or
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(© when notice in writing of such acceptance is sentfdcsimile to you at the
facsimile number provided by you in the Tender Scies;

which ever occurs first.

If sent by prepaid post, the time of posting bylRaip shall be deemed to be the time of
acceptance.

If sent by facsimile, the time when a transmissieport is produced by the machine from
which the facsimile was sent indicating that thesfimile was sent in its entirety shall be
deemed to be the time of acceptance.

RailCorp will not necessarily accept the lowested (or any) tender. The tenders will be
assessed according to the Tender Criteria sehdrait 4.

Disclosure of contract information

2.50

2.51

2.52

2.53

2.54

By lodging a tender you authorise RailCorp to disel the following information, in
accordance with NSW Government Policy.

Within 90 days after the award of tenders, RailQogy disclose the following information on
the its website:

(a) details of the contract;

(b) the full identity of the successful tenderarsluding details of cross ownership of
relevant organisations;

(© the price payable by RailCorp and basis fourtchanges in this price, if
applicable;

(d) the significant evaluation criteria and weiglgs used in tender evaluation; and

(e) provision for re-negotiation (if applicable).

You may request RailCorp not to disclose particidformation included in your tender if you
believe that disclosing such information would plagou at a substantial commercial
disadvantage with your competitors at the timergéeng into the contract or at a later date.
You must identify such information as "commercialconfidence" and must give reasons for
requesting this.

If you are in contention for a contract, and yowéhanarked information "commercial in

confidence", RailCorp will advise you what inforneet it agrees not to disclose. If you and
RailCorp cannot agree about what should be disd|ldRailCorp may seek advice of others.
However, RailCorp’s decision is final and is atatssolute discretion. A decision by RailCorp
under this paragraph is not a decision which fadithin any dispute resolution procedures
specified in the contract being tendered.

Subject to the paragraph below, if you are not essful, RailCorp will not disclose any
information to the general public unless you agoeelisclosure is required by law.
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Exchange of information between NSW government ageres

2.55

2.56

2.57

2.58

By lodging a tender you:

(@) authorise RailCorp to make available informatiomtemed in or provided in
connection with your tender including, but not lied to, information relating to
your performance of any contract that may be awhrtie any NSW government
agency on request. Such information may be usedthay recipient NSW
government agencies for assessment of your suiyalddr registration, pre-
gualification, selective tender lists, expressibinterest or the award of a contract
or termination of contract; and

(b) confirm in respect of any personal information e@med in or provided in
connection with your tender, that each individual whom that personal
information relates has authorised the collectignRailCorp (and other NSW
government agencies) of their personal informatmrthe purposes of assessment
of your tender and performance of any contract mhay be awarded and consents
to the use and disclosure of their personal inftionaas described in this
document.

If you are an individual, you may have rights te@ess personal information RailCorp holds
about you subject to any exceptions which may applyour right to access under the
Freedom of Information A&989 (NSW).

You agree that the provision of information congainn, or provided in connection with, your

tender or the Rural Coach Services by RailCorpntp @her NSW government agency is a
communication falling within section 22(1) of tBefamation Actt974 (NSW), and you agree

that you will have no claim against RailCorp or Bimte of New South Wales in respect of
any matter arising out of the provision or rec&psuch information, including any claim for

loss arising out of the communication.

If you are successful, your performance will be itamed and assessed during the course of
the contract. Performance assessment reportadingl substantiated reports of unsatisfactory
performance, can be taken into account by NSW gorent agencies and may result in future
opportunity for the NSW government work being riesdd or lost.

RailCorp not obliged to accept any tender

2.59

RailCorp is not obliged to accept any tenders aag determine not to accept any tender at
all. RailCorp may determine in its absolute disoretot to proceed with this Request for
Tender at any time and may determine to issue ana#quest for tender in respect of the
same work.

No legal relationship

2.60 Except as provided in paragraph 2.42 of this Radqoed ender, no binding legal relationship
will exist between you and RailCorp unless andlymtur tender is successful and accepted by
RailCorp.

Information

2.61 RailCorp will not be liable for any incorrect or stéading information or omission to disclose

information in any tender.
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PART 3

DRAFT CONTRACT
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PART 4

TENDER CRITERIA
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4. TENDER CRITERIA

4.1 It is important for you to understand the critathat RailCorp will use to judge your tender.
Understanding these criteria will help you fill dhe Tender Schedules in Part 5, and give you
the best chance of being awarded a Rural Coachc8dbontract. The tender criteria are not
listed in any special order and may not be accostpahl weight. You should be aware that
RailCorp may engage external consultants to asgtisthe evaluation process.

Value for money

4.2 It is important to be aware that RailCorp is loakifor tenders that offer the best value for
money for RailCorp. This does not necessarily ntbarcheapest price. While the cost of the
Rural Coach Services is obviously a relevant matiar RailCorp will take into account, there
are other criteria that are also important. Thaseset out below, in no particular order.

Statement of Compliance (Part 5 — Tender Schedulg 3

4.3 The degree of compliance or non-compliance with BT is an important consideration that
RailCorp will take into account when evaluatingders.

Accreditation (Part 5 — Tender Schedule 4 plus insg

4.4 It is essential that you are (and at all times iooiet to be) an Accredited Service Operator for
long distance, tourist, charter or regular passesgeices with the Ministry of Transport New
South Wales. Accreditation from another State errifory may be required if the Rural
Coach Service crosses any state or territory baynda

Insurance Details (Part 5 - Tender Schedule 5 plussert)

4.5 In the event that the Rural Coach Services ardvedon an accident, or you are sued for any
other reason, it is essential that you are adelyuatsured. For this reason, you need to
provide details of your current insurance policidsyou are awarded a Rural Coach Service
Contract, you must make RailCorp a co-insured ugder policies, and comply with the other
insurance requirements in the Draft Contract irt Bar

RailCorp‘'s Safety Policy, RailCorp's Drug & Alcohol Policy, Occupational Health, Safety and
Rehabilitation and CountryLink Coach Services Incicent Response Plan
(Part 5 - Tender Schedule 6)

4.6 As you can imagine, RailCorp requires that the R@@ach Services are safe at all times.
You must indicate how you will comply with RailCdésgSafety Policy and RailCorp's Drug &
Alcohol Policy in Appendix 5 to this Request forntker. These requirements are additional to
your compliance with the relevant OHS Act and Ratiohs. You must also indicate how you
will ensure that any Rural Coach Service that ymvide will be safe. Also indicate how you
will measure driver fatigue including on-going meads. In addition, you must provide details
of how you will report and monitor drivers who hasecondary employment.

Industrial Relations (Part 5 - Tender Schedule 7)

4.7 RailCorp is interested in how you will manage indas relations issues. RailCorp is also
keen to ensure that all staff employed by you aanitted to the professional provision of
Rural Coach Services and have been given appregrahing in customer services especially
in the areas of Interpersonal Communication, Ce#itand Conflict Management Skills. You
will therefore need to demonstrate that they hasenb(or will be) trained appropriately and
that there is an on-going commitment to provideestier training to existing drivers and new
employees/drivers.
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4.8 The Contractor in particular are responsible fasugimg that their drivers attend for duty in a
fit and well rested condition to enable them to omence and complete their shift unimpaired
by the effects of fatigue. Drivers also have a oespbility to report to their employer if they
are unfit to attend or continue to work. As pdrtlee Contractor’s fatigue management, if
drivers work for any other organisation or for tiemives in secondary employment (including
in a voluntary capacity), the Contractor has awasjbility to ensure that RailCorp are advised
about those working arrangements and how they argtaned against fatigue.

4.9 RailCorp considers that as a minimum, the Contraatil report at least yearly on their
drivers engaged in secondary employment or volumteek. Any such work in excess of five
(5) hours per week are required to be reportedaitCRrp and monitored by the Operator.

4.10 The Contractor also need to confirm that all disvare paid according to or above the Motor
Bus Drivers and Conductors (State) Award

Environment (Part 5 - Tender Schedule 8)

411 RailCorp is keen to ensure that the Rural Coacki&es are provided in a manner that does
not breach any environmental legislation. Thisudels but is not limited to vehicle emissions,
toilet drop and washing facilities and proper dsgdaof used lubricants. You therefore must
indicate how you will comply with the relevant Islgitive requirements.

Annual Lump Sum Price (Part 5 - Tender Schedules 9,0 and 11)

4.12 While value for money does not automatically melam fowest price, RailCorp is keen to
maximise the return on the taxpayers' dollar. Huos reason, your Lump Sum Price,
Additional Services Amounts and Waiting Time Amaurre important considerations for
RailCorp.

Calculation of Tender Price and Details of CurrentFinancial Position (Part 5 - Tender Schedules
12 and 13)

4.13 RailCorp wants to know the basis on which you daked your tender price. Therefore you
are required to complete Tender Schedule 12. Rail@zserves the right to clarify or query
your calculations or methodology in relation to teeder price (or any component(s) of the
tender price) before awarding the contracts.

414 RailCorp would also like to have details of youndincial position current as at the time
tenders are submitted. Therefore you are requarguidvide the information set out in Tender
Schedule 13. This information may be analysedarald of RailCorp by external consultants
who will provide RailCorp with written confidenti} undertakings in relation to confidential
information.

4.15 RailCorp reserves the right to conduct referenaxkf and collect background information on
the business, directors, partners, shareholdgosrsons in control of the business as a part of
its request for tender process. Such checks mdydaqgbut not limited to) defaults, court
actions, bankruptcy and ASIC searches.

Patronage increases (Part 5 - Tender Schedules 14)
4.16 RailCorp wants to know of any ideas or proposals inbend to implement in order to increase

the patronage levels on the various Separable Pautsare tendering if you were awarded a
Rural Coach Services contract.
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Proven experience and known level of services andliability (Part 5 - Tender Schedules 15 and 16)

4.17

4.18

RailCorp wants to know whether those who are tandefior Rural Coach Service contracts
will have the knowledge, skills and experience negito provide the Rural Coach Services.
For this reason, RailCorp wants to know about:

(a) the key personnel who run your business; and
(b) the experience you have had providing servicehisfkind.

In addition, if you are an existing contractor hawe provided services to RailCorp in the past,
the level and quality of service that you proviaet be taken into account.

Local knowledge (Part 5 - Tender Schedule 17)

4.19

RailCorp will give a higher rating to those tendsravho demonstrate a well-grounded
knowledge of local issues and the regions througitlwvthe Rural Coach Services will be
operating.

Details of Coaches to be Provided (Part 5 - Tend&chedule 18)

4.20

4.21

Obviously RailCorp is keen to ensure that the Vehithat you use to provide the Rural Coach
Services are appropriate. For this reason, yod meerovide details of the vehicles that you
own or lease, or will acquire, to use to provide Rural Coach Services.

You will also need to demonstrate that your maiatexe recording system ensures that all
vehicles in your fleet are maintained in a timelgmer and to manufacturers specifications.
This will also include a tyre replacement program.

Depot and Details of Related Matters (Part 5 - Tenel Schedule 19 plus photographs)

4.22

4.23

4.24

4.25

RailCorp requires you to provide a centrally lodatéully functional and equipped, local
authority approved depot. Your depot should haeerssl parking, proper maintenance pits or
their equivalent, oil separators, wash bays ardttdiop facilities.

All depots will also need to demonstrate a commitimi® occupational health, safety and
rehabilitation principles such as the proper digglawarning signs and cleanliness.

You need to provide RailCorp with colour photograpif your depot (see Schedule 19 for
further details). RailCorp reserves the right tgpiect all depots.

In evaluating the tenders, RailCorp will take irdocount the proximity of the depots in
relation to the services, areas being tendered.

Wheelchair access (Part 5 - Tender Schedule 20)

4.26

4.27

Successful tenderers will be required to provideeslithair access as listed in Appendix 1.
Please note that vehicles such as maxi cabs aenrasiceptable alternative.

At present, the Rural Coach Services (which aresthgect of this RFT) are 100% compliant
with regard to the provision of wheelchair accefisis RailCorp's preference that this 100%
compliance is made available from the Commenceieate of the contracts as a result of this
RFT. Tenderers shall provide details of the vesigbroposed to be utilised for the Rural
Coach Services and if not compliant, any time pErimecessary to make the vehicles
compliant to this requirements.
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Accounting Procedures (Part 5 - Tender Schedule 21)

4.28 The protection of RailCorp’s revenue stream frombaoked travel is an important
consideration. For this reason, you will needntdidate the procedures for accounting of cash
collection and ticket sales, which you will use gmtect RailCorp's revenue. A detailed
description of your internal controls will be rerpd. RailCorp may also seek to introduce

new on-board ticketing procedures to ensure thateitenues are protected during the contract
period.

Conflicts of Interest and Fair Dealing (Part 5 - Texder Schedule 22)

4.29 RailCorp requires you to show the highest ethitahdards. You therefore must confirm that
you have not engaged in any unethical behaviour.
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TENDER SCHEDULE 1
FORM OF TENDER

In strict accordance with the Tender Documentddbslated below) 1/We,

(Company Name with ACN/ABN or Trading Name)

of

tender and offer to provide Rural Coach ServiceRatCorp in accordance with the Tender Documents
described below and the information that I/we hswemitted in my/our Tender Schedules. If RailCorp
accepts my/our tender, I/we agree to enter intordract with RailCorp, in a form substantially theeme

as the Draft Contract in Part 3 of this RequestTender, with the final form to be determined by
RailCorp, to provide any of the Separable Partghef Rural Coach Services for which l/we have
submitted a tender.

I/we acknowledge that, if RailCorp accepts my/amder, it has done so on the basis of the infoomati
contained in my/our Tender Schedules and any atfi@mation that I/we provide to RailCorp. If any

that information is false or misleading or deceptin any respect, I/we acknowledge that RailCorg,ma
at its option, without prejudice to any and allathights and remedies it may have under any ccintra
between RailCorp and me/us or under applicable terminate any contract between RailCorp and me/us
forthwith, without compensation or any paymenti@ulof notice.

All details of the tendered price are set out index Schedules 9, 10, 11 and 12.

TENDER DOCUMENTS: RFT Document No. 2007/1208

PART 1 Introduction

PART 2 Conditions of Tendering

PART 3 Draft Contract

PART 4 Tender Criteria

PART 5 Tender Schedules (including this Form afider)

Appendix 1 List of each of the Separable ParthefRural Coach Service Network
Appendix 2 Map of CountryLink Network

Appendix 3 Timetable for each of the tendered SdparParts

Appendix 4 CountryLink Coach Operators' Manual

Appendix 5 RailCorp Safety Policy: RailCorp's Di&ghlcohol Policy

CountryLink’s Incident Response Plan

Appendix 6 Livery Design
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We authorise [insert name of representative] as our tender representative
("Tenderer's Representative") to sign Schedules 2 to 20.

Option 1 - If you are a company but NOT a proprietay that has a sole director who is also the sole
company secretary:

Executed by [If using Company
[insert company name and ACN/ABN] in Seal, affix here]

accordance with the Corporations Act:

Signature of Director/person authorised to bind the Signature of Secretary/other Director/other
company person authorised to bind the company

Name of Director/person authorised to bind the camyp Name of Secretary/other Director/other person
in full authorised to bind the company in full

NOTE: If above signatures are provided by two persns authorised by the company to bind it in
contract, then a copy of the authorisation duly exeuted under the Company Seal must be
submitted with the Tender.

Option 2 - If you are a proprietary company that has a sole director who is also the sole company
secretary:

Executed by [If using Company
[insert company name and ACN/ABN] by or Seal, affix here]

in the presence of:

(Name of sole Director and Secretary in full) Signature
who states that he or she is the sole Directorsaiel

company Secretary of [insert company name and

ACN/ABN]
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Option 3 - If you are trading as a partnership:

Executed for and on behalf of
[insert partnership name] in the presence of:

Signature of Witness Signature of Partner

Name of Witness in full Name of Partner in full

Option 4 - If you are a proprietor or proprietors trading under a business or trade name, each
proprietor must sign below:

Signed sealed and delivered by
[insert proprietor name] in the presence of:

Signature
Signature of Witness

Signature
Name of Witness in full

Signature

Signature
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Option 5 - If you are an individual trading under your own name:

Signed sealed and delivered by
[insert name of individual] in the presence of:

Signature

Signature of Witness

Name of Witness in full
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TENDER SCHEDULE 2
YOUR DETAILS

Name(s):

Australian Business Number (A.B.N.):

Australian Company Number (A.C.N.) if applicable:

Legal entity: Private Company [ ] Public Company [ 1 Partnership []
Holding Co. [ 1 Subsidiary Co. [ 1 Individual []
Other [1]

(Tick as applicable)

Business Address:

Postal Address:

Phone:

Fax:

Mobile:

E-mail

Contact person:

Name: Position: Phone:

Signed for and on behalf of the tenderer by thed€egr's Representative
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TENDER SCHEDULE 3
STATEMENT OF COMPLIANCE

I/We have read the Conditions of Tender in Pam@ submit our tender in accordance with
them.

I/We have read the Conditions of Tender in ParD2r tender does not comply with Conditions
of Tender in the following respects:

Non complying aspect Reason for failure to comply

Details of alternative tender:

(Please delete inapplicable response. Add extrapagnecessary)

Signed for and on behalf of the tenderer by thed€esr's Representative
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TENDER SCHEDULE 4
ACCREDITATION

Are you an accredited service operator with the N8MWistry of Transport for long distance, tourist
charter, or regular passenger services? (pleasalprdetails if accredited interstate)

[ lyes [] no (please tick appropriate box)
Please provide a copy of your accreditation(s) (seaext page).

What is your Ministry of Transport Accreditation Mber(s)?

What Class of Accreditation do you hold (pleask &ippropriate box)

L] Long distance, tourist, charter services
] Regular passenger services
[] Both

Signed for and on behalf of the tenderer by thed€esr's Representative
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PLEASE INSERT A COPY OF YOUR ACCREDITATION HERE
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TENDER SCHEDULE 5
INSURANCE DETAILS

Do you have a current insurance policy for (pleadeappropriate box):

(@) Public Liability Insurance [lyes [] no
(b) Third Party Personal Injury Insurance [ ]yes [ | no
(c) Third Party Vehicle Property Insurance [ ] yes [ ] no
(d) Workers’ Compensation Insurance [lyes [] no

Please provide evidence (copies) of these insunapltges (including expiry dates, value and cogeda
(see the next page).

Signed for and on behalf of the tenderer by thed€esr's Representative
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PLEASE INSERT A COPY OF YOUR INSURANCE POLICIES
HERE IN THE ORDER LISTED ON THE PREVIOUS PAGE
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TENDER SCHEDULE 6
RAILCORP’S SAFETY POLICY : RAILCORP'S DRUG & ALCOHOL POLICY
OCCUPATIONAL HEALTH, SAFETY AND REHABILITATION (OHS &R)
COUNTRYLINK COACH SERVICE INCIDENT RESPONSE PLAN

You must comply with RailCorp’s Safety Policy an@dilRorp’s Drug & Alcohol Policy. How do you
propose to comply and what steps will you takeeiation to the monitoring of these Policies?

Please also provide details of your current sgfeticies, and the steps you take to ensure serthegs/ou
provide at present are safe. Please indicate ig@yu are successful, you will ensure that thedR@oach
Services that you provide to RailCorp will be safe.

In addition, please advise how you will ensure fair drivers are subject to a medical assessnrafdru
the conditions of the driver authority within thad8enger Transport Act 1990 and how you will notify
CountryLink the status of the health assessments.

Finally, please provide details of how you will golyn with the CountryLink Coach Services Incident
Response Plan.
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TENDER SCHEDULE 7
INDUSTRIAL RELATIONS

Please provide details of your industrial relatigmdicies, and how you intend to deal with
industrial relations issues as they arise (inclgdimithout limitation your dispute resolution
procedure).

Please also indicate the training that you prov@egour existing and new employees, including
details regarding customer service training esfigdiathe areas of interpersonal communication,
cultures and conflict management. The tenderefiroas that if successful, there will be an on-
going program of customer service training.

Also, as part of the tenderer’s fatigue managemnahtise how you will report and monitor your
drivers with regard to secondary employment. RaibCconsiders that as a minimum, the tenderer
will report at least yearly on their drivers engade secondary employment or volunteer work.
Any such work in excess of five (5) hours per waek required to be reported to RailCorp and be
monitored by the Operator.

Finally, please also confirm that you will pay yadnivers at or over the Motor Bus Drivers and
Conductors (State) Award.
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TENDER SCHEDULE 8
ENVIRONMENT

Please provide details of how you will comply withievant environmental laws and requirements when
providing the Rural Coach Services. Please inchagees of your environmental management plan and
any licences for key activities (for example a danegs goods licence or a trade waste agreement) tha
you have obtained. Also, please provide detaisngfkey services that you contract out.
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TENDER SCHEDULE 9
ANNUAL LUMP SUM PRICE

Please insert your Lump Sum Price (which is an arhpar year) for each Separable Part for which you
are tendering. Your Annual Lump Sum Price musedsusive of GST. (A breakdown of the Annual
Lump Sum price must be shown in Tender Schedule TBg Tender Prices for each of these Separable
Parts must be independent and separable. Rail@anp award separate contracts for one or any
combination of the Separable Parts to one or nesrédrers.

The tendered Annual Lump Sum Prices shall be afasmount for the initial twelve (12) months; then
subject to adjustment on the anniversary of therdvedi Contract as per clause 3.5, Part 3 — Draft
Contract.

Separablg Services Number of | Wheelchair Lump Sum Price
Part Seats Spaces per annum
(exclusive GST)
T* Taree — Broadmeadow - Taree 41 2 $
18 1 $

9 Narrabri — Wee Waa — Burren Junction - Narrabri 8 1 1 $

10 Nyngan — Dubbo — Lithgow — Dubbo - Nyngan 41 2 $

11 Lightning Ridge — Dubbo — Lightning Ridge 41 2 $

12 Broken Hill — Dubbo — Broken Hill 41 2 $

13 Lithgow — Grenfell — Lithgow 41 2 $

14 Bathurst — Grenfell — Bathurst 41 2 $

15 Bundanoon- Moss Vale — Wollongong - 41 2 $

Bundanoon

17 Dubbo — Cootamundra — Dubbo 41 2 $

18 Bathurst — Cootamundra — Bathurst 41 2 $

19 Queanbeyan — Cootamundra - Queanbeyan 41 2 $

20 Eden — Canberra — Eden 41 2 $

21 Bombala — Canberra — Bombala 41 2 $

22 Bourke — Brewarrina / Coolabah— Dubbo — 41 2 $

Coolabah / Brewarrina - Bourke

23 Parkes — Lithgow - Parkes 41 2 $

24 Orange — Lithgow - Orange 41 2 $

25 Tenterfield — Armidale - Tenterfield 41 2 $

27 Inverell — Tamworth — Inverell 41 2 $

28 Port Macquarie — Wauchope — Port Macquarie 41 2|3
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Separablé Services Number of| Wheelchair Lump Sum Price
Part Seats Spaces per annum
(exclusive GST)
32 Griffith — Wagga Wagga — Griffith 41 2 $
33* Tumbarumba — Cootamundra — Tumbarumba 41 2 $
18 1 $
35* Oberon — Mt Victoria — Oberon 32 1 $
18 1 $
36 Condobolin — Parkes - Condobolin 18 1 $
37 Orange- Parkes — Orange 41 2 $

* QOperators are required to quote on both coachirge@apacities for all applicable schedules. In
addition, the Lump Sum Price for the 18 seateralehj shall include the provision of a weatherproof
enclosed trailer, capable of transporting passshgjgggage.

Tender Schedule 9A - Combined Separable Parts

Should the tenderer be awarded more than one $dp&tart, the tenderer offers a discount on the@bo
tendered lump sums, for the award of multiple Saiplar Parts. The tenderer offers the following
percentage discounts (for each Separable Part):

Discount applicable for Two (2) Separable Parts: ... %
Discount applicable for Three (3) Separable Parts:  ~ ........... %
Discount applicable for Four (4) Separable Parts: ... %
Discount applicable for Five (5) Separable Parts:  ........... %
Discount applicable for Six (6) to Nine (9) SepaeaParts:  ........... %
Discount applicable for Ten (10) or more Separ&ads: ........... %

Signed for and on behalf of the tenderer by thed€esr's Representative

RFT No. 2007/1208
Rural Coach Services to CountryLink



TENDER SCHEDULE 10

ADDITIONAL SERVICES AMOUNTS

Part 5 — Page No. 18

RailCorp may require you to provide additional r{fee example during peak times such as Christmadg)o,
RailCorp will pay you the Additional Services AmdurPlease insert your Additional Services Amoumikich is
an amount per additional run you are required biy(®ep to make). Your Additional Services Amoumtsist be
exclusive of GST. The amounts listed are all inclusive. adtlitional amounts shall be paid over this amouim.
example of a run for Separable Part 7 is Tareetadneadow only. (Taree — Broadmeadow - Taregus$)

Separable Services Number | Wheelchair $/ Per Run
Part of Seats Spaces (exclusive GST)
7* Taree - Broadmeadow - Taree 41 2 $
18 1 $
9 Narrabri — Wee Waa — Burren Junction - Narrabri 8 1 1 $
10 Nyngan — Dubbo — Lithgow — Dubbo - Nyngan 41 2 $
11 Lightning Ridge — Dubbo — Lightning Ridge 41 2 $
12 Broken Hill — Dubbo — Broken Hill 41 $
13 Lithgow — Grenfell — Lithgow 41 $
14 Bathurst — Grenfell — Bathurst 41 2 $
15 Bundanoon- Moss Vale — Wollongong - Bundanoon 41 2 $
17 Dubbo — Cootamundra — Dubbo 41 2 $
18 Bathurst — Cootamundra — Bathurst 41 2 $
19 Queanbeyan — Cootamundra - Queanbeyan 4 2 $
20 Eden — Canberra — Eden 41 2 $
21 Bombala — Canberra — Bombala 41 2 $
22 Bourke — Brewarrina / Coolabah— Dubbo — Coolgba 41 2 $
Brewarrina - Bourke
23 Parkes — Lithgow - Parkes 41 2 $
24 Orange — Lithgow - Orange 41 2 $
25 Tenterfield — Armidale - Tenterfield 41 2 $
27 Inverell — Tamworth — Inverell 41 2 $
28 Port Macquarie — Wauchope — Port Macquarie 41 2%
32 Griffith — Wagga Wagga — Griffith 41 2 $
33* Tumbarumba — Cootamundra — Tumbarumba 41 2 $
18 1 $
35* Oberon — Mt Victoria — Oberon 32 1 $
18 1 $
36 Condobolin — Parkes - Condobolin 18 $
37 Orange- Parkes — Orange 41 $

Signed for and on behalf of the tenderer by thed€esr's Representative
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If a train service with which you connect arrivagel and that causes the departure of one of yoral Ru
Coach Services to be delayed by more than 30 nanR@ICorp will pay you the Waiting Time Amount
in respect of eachdditional 30 minute period (or part thereof). RailCorp wititrpay you in respect of

the first 30 minute period. Your Waiting Time Ammumust beexclusive of GST.

Separable Services Number | Wheelchair $/ Per 30 Min. Waiting Tirr
Part of Seats Spaces (exclusive GST)
Mon - Fri | Saturday | Sund
Pul
Holi
7* Taree — Broadmeadow - Taree 41 2 $ $ $
18 1 $ $ $
9 Narrabri — Wee Waa — Burren Junction - Narrabr 8 1 1 $ $ $
10 Nyngan — Dubbo — Lithgow — Dubbo - Nyngan 41 2 $ $ $
11 Lightning Ridge — Dubbo — Lightning Ridge 41 2 $ $ $
12 Broken Hill — Dubbo — Broken Hill 41 2 $ $ $
13 Lithgow — Grenfell — Lithgow 41 2 $ $ $
14 Bathurst — Grenfell — Bathurst 41 2 $ $ $
15 Bundanoon- Moss Vale — Wollongong - Bundandon 4] 2 $ $ $
17 Dubbo — Cootamundra — Dubbo 41 2 $ $ §
18 Bathurst — Cootamundra — Bathurst 41 2 $ $ ¢
19 Queanbeyan — Cootamundra - Queanbeyan 41 2 $ $
20 Eden — Canberra — Eden 41 2 $ $ §
21 Bombala — Canberra — Bombala 41 2 $ $ R
22 Bourke — Brewarrina / Coolabah— Dubbo — 41 2 $ $ $
Coolabah / Brewarrina - Bourke
23 Parkes — Lithgow - Parkes 41 2 $ $ $
24 Orange — Lithgow - Orange 41 2 $ $ $
25 Tenterfield — Armidale - Tenterfield 41 2 $ $ $
27 Inverell — Tamworth — Inverell 41 2 $ $ $
28 Port Macquarie — Wauchope — Port Macquarie 41 2% $ $
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$/ Per 30 Min. Waiting Timr
(exclusive GST)

32 Griffith — Wagga Wagga — Griffith 41 $ $ $
33* Tumbarumba — Cootamundra — Tumbarumba 41 $ $ $
18 $ $ $
35* Oberon — Mt Victoria — Oberon 32 $ $ $
18 $ $ $
36 Condobolin — Parkes - Condobolin 18 $ $ §
37 Orange- Parkes — Orange 41 $ $ SI

Signed for and on behalf of the tenderer by thed€esr's Representative
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You are required to provide the following infornmatifor each Separable Part (and by types of
vehicles proposed, if necessaryp demonstrate how you calculated the tenderee pri

RailCorp reserves the right to clarify or query yealculations or methodology in relation to theder
price (or any component(s) of the tender pricepiebwarding the contracts.

NOTE: Copy this Tender Schedule for each Separable Part tendered.

SERVICE

Lump Sum Price

Additional

Waiting Time

(Schedule 9), Services Amt (Schedule 11)
(excl GST) (Schedule 10), -
(excl GST) Mon - Fri Saturday Sunday &
Public
Holiday
SEPARABLE PART: (Insert Separable Part No here)
TYPE OF VEHICLE
PROPOSED (Schedule 18)
BREAKDOWN OF COSTS
Labour Costs (eg. wages, super, $ $ $ $ $
sick leave, allowances etc.)
Operational costs (eg. fuel, tyres, $ $ $ $ $
cleaning etc.)
Repairs and other maintenance | $ $ $ $ $
costs
Overheads including $ $ $ $ $
administration costs
Registration and insurance costs $ $ $ $ $
Other costs $ $ $ $ $
Vehicle finance/leasing costs $ $ $ $
TOTAL COSTS (A) $ $ $ $
(Exclusive GST)
YOUR MARGIN (B) $ $ $ $ $
(Exclusive GST)
TENDER - PRICES (A+B) $ $ $ $ $
(Exclusive GST) Total from Tender Total from Total from | Total from | Total from
Schedule 9 Tender Schedul§  Tender Tender Tender
10 Schedule | Schedule | Schedule
11 11 11

Provisional Amounfor GPS** | $5,000
Provisional GPS Maintenance | $1,200

Amount (pa)**
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** NOTE :
Do NOT include the Provisional Amounts in your Lu®pm tendered price.

If RailCorp introduces a satellite monitoring syster other tracking system for the vehicles used to
provide the Services, the successful tenderer allost RailCorp to install appropriate equipmentaih
vehicles used to provide the Services. RailColppaly for the cost of the system and installatiom

the Provisional Amount listed above. The Mainter@ammount listed above is for the on-going
maintenance and software upgrades of the sateilit@itoring system. This amount shall be payable to
the successful tenderer (after the initial warrgmyiod) following installation and shall be payalih
equal monthly payments in addition to the Lump Sumount.

Signed for and on behalf of the tenderer by thed€esr's Representative
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TENDER SCHEDULE 13
CURRENT FINANCIAL POSITION

RailCorp would like to receive some details of yéinancial position current as at the time yourdimnis
submitted. Therefore please provide the followimgricial information about your business

1. Financial Statements for the last 2 years includBigtement of Financial Position, Statement of

Financial Performance, Statement of Cash FlowsNuids to the Accounts (preferably prepared by a

Chartered Accountant or a Certified Practicing Agdoin accordance with Australian Accounting
Standards).

2. Where the most recent Financial Statements are ithare 6 months old, a set of Management

Accounts including a Statement of Financial Posiand Statement of Financial Performance should
also be included.

If the Financial Statements are more than 6 mootls a letter from your banker(s) or other
financier(s) showing:

* Type and limit of bank (or other) overdraft fagilior facilities

* Type and limit of bank (or other) guarantee fagibt facilities

e Current bank (or other) overdraft balance(s)

* Number and amount of guarantees outstanding

« Details of other funding facilities including bt limited to leases, term loans, lines of
credit, commercial bills and other debt instruments

3. Alist of directors, partners, shareholders or pessn control of the business (as appropriate).

This information will be analysed on behalf of R&olp by external consultants who will provide
RailCorp with written confidentiality undertakingsrelation to confidential information.

RailCorp reserves the right to request further rimftion and/or to conduct reference checks and
collect background information on the businessedors, partners, shareholders or persons in
control of the business as a part of its requeasteioder process. Such checks may include (but not
limited to) defaults, Court actions, bankruptcy &8IC searches.

Signed for and on behalf of the tenderer by thed€esr's Representative
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TENDER SCHEDULE 14
PATRONAGE INCREASES

As part of RailCorp's evaluation, please provid&aifle/ ideas of your proposals to increase patyena
(Your answer, which is optional, can be as detasled/ou wish. You may wish to put in a separate
proposal). The tenderer confirms that if they swecessful in being awarded a contract, they aonfir
their commitment to implement these proposals died.
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TENDER SCHEDULE 15
KEY PERSONNEL

Provide details for the senior management persomite will be involved in the provision of Rural
Coach ServicesSubmit a separate form for each person.

Name:

Proposed role in Project:

Employee of: Position:

Qualifications:

Brief resume:

No. of years direct experience in providing simgarvices:

Brief description of a recent project similar tatldescribed in the Request for Tender, in whieh tl]
person has had a similar role:

Signed for and on behalf of the tenderer by thed€esr's Representative
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TENDER SCHEDULE 16
CAPACITY, EXPERIENCE, SIMILAR SERVICES

Please provide details of your capacity to prowieal Coach Services, including details of yourent
experience in the provision of similar services:
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TENDER SCHEDULE 17
LOCAL KNOWLEDGE

Please provide details of your knowledge and erpes of the areas / Separable Parts for which you
have tendered. Please describe any local conslitidrch in your view make the provision of the Rura
Coach Services in the area more difficult or expenthan the norm.

Signed for and on behalf of the tenderer by thed€egr's Representative
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TENDER SCHEDULE 18
DETAILS OF COACHES TO BE PROVIDED

Please provide details of the coaches which yolbeilised to provide the Rural Coach Services.

The details of any coaches which you currently asrease which you will use to provide the Rural
Coach Services should be provided in Table 1.

The details of any coaches which you will purchaséase to provide the Rural Coach Services should
be provided in Table 2. If you do not know theise@gtion of a coach you intend to purchase ordeas
you must write "N/A" in the appropriate column.
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Registration
Number

Make and
Model of
Chassis

Year Built
(Chassis)

Make &
Model of
Body

VIN

Year
Built
(Body)

No. of
seats

No of
Axles

No of
Wheelchair
Spaces

Toilet

Length of
Coach

Minimum
Seat
Spacing

No. of
surveillance
cameras per

coach

Seat belts
- retro
fitted?

Y/N

Details of
seat belts
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Registration
Number

Make and
Model of
Chassis

Year Built
(Chassis)

Make &
Model of
Body

VIN

Year
Built
(Body)

No. of
seats

No of
Axles

No of
Wheelchair
Spaces

Toilet

Length of
Coach

Minimum
Seat
Spacing

No. of
surveillance
cameras per

coach

Seat belts
- retro
fitted?

Y/N

Details of
seat belts
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Please provide details of how the coaches will Bentained and serviced:

RailCorp reserves the right to inspect your veligleor to awarding the contract. If an inspectisn
required, where can the coaches be inspected?

Signed for and on behalf of the tenderer by thed€esr's Representative

Name (Printed): ....ccooeeeeieeiieee e
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TENDER SCHEDULE 19
DETAILS OF DEPOTS AND RELATED MATTERS

Please provide details of coach depots to be ushttdsses and telephone numbers).

Please also indicate how your depots will complihviRailCorp requirements. RailCorp may inspect your
depots prior to awarding the contract:
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Please provide colour photographs of the extemar iaterior of the depot(s) you will use in relatito

the vehicles that you will use for the Rural Co&ehvices. If the tenderer needs to acquire a @gpor
Rural Coach Services, but the tenderer has anoliygot, please provide colour photographs of that
depot. For all photographs, the tenderer must:

. provide the address of the depot;

. indicate whether the depot will be used to prowigal Coach Services;

. provide a short description of what is being phoapbed (eg. oil separator, wash bay etc.)
. provide copies of any local authority approval regag your depot(s).

Signed for and on behalf of the tenderer - by taederer's Representative
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INSERT COLOUR PHOTOGRAPHS OF YOUR DEPOT(S)
(INCLUDING DESCRIPTIONS) HERE
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TENDER SCHEDULE 20
WHEELCHAIR ACCESS

It is important to RailCorp that those who haveadifities can use the Rural Coach Services. Please
provide details of wheelchair access to be provaledi whether the means of wheelchair access was par
of the manufacture of the vehicle or retro-fittedelease indicate how the tenderer will provide @eremt
wheelchair access from the commencement of theamint Tenderers must provide details of how they
intend to make any non-conforming vehicles propdseble used for the services, compliant. RailCorp
may inspect your vehicles prior to awarding thetict.
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TENDER SCHEDULE 21
ACCOUNTING PROCEDURES

The protection of RailCorp’s revenue stream frorbaoked travel is an important consideration. Rleas
provide details of the tenderer’'s procedures f@oanting of cash collection and ticket sales whigth
protect RailCorp’s revenue, including your interoahtrols.
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TENDER SCHEDULE 22
CONFLICTS OF INTEREST AND FAIR DEALING

You agree that:

1.

Except as indicated below, to the best of yowswdedge and belief, after due enquiry, no
family relationship exists between:

(@) On the one hand, you or any of your employeesctlly or indirectly involved in
the preparation or submission of the tender; and

(b) On the other hand, any employee of RailCoyplived in the evaluation of tenders
or administration of contracts or in possessioraifidential information relating
to the tender or the contract.

Except as indicated below, you have not engageay unethical behaviour or sought and/or
obtained an unfair advantage in obtaining busimggsRailCorp and you will not do so.

Except as indicated below, you have not breapheagraphs 2.34 or 2.37 (Part 3 — Conditions
of Tendering) of this Request for Tender.

Except as indicated below, you have not beenpresently are, an employee of RailCorp.

If you cannot agree with any of the statementsaragraphs 1 to 4 of this Tender Schedule,
you must give full disclosure of all relevant infaation:

You also agree that:

5.

If you have received or receive any money avedince from or on behalf of another tenderer
in relation to your tender, the money or the valtithe allowance will be held on trust for and
become immediately payable to RailCorp.

If you pay (either directly or indirectly) orlav to be paid (either directly or indirectly) any
money fraudulently, unethically, or in breach ofyagrovision of this Request for Tender,
RailCorp is entitled to withhold from any paymentedto you on any account an equivalent
sum as liquidated damages.

Paragraphs 5 and 6 of this Tender Schedule wareilative with and not exclusive of the
rights, powers or remedies provided by law to Raidndependently of those paragraphs.
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8. In consideration of RailCorp permitting you émdler, and as a fundamental condition of your
tender, you agree that paragraph 2.38 of this Retdae Tender is binding on you and forms
part of the Conditions of Tender.

9. You will notify RailCorp in writing immediatelyf any provision of this Tender Schedule
becomes incorrect, with full details of the reasons

Signed for and on behalf of the tenderer by thed€esr's Representative
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Appendices to the Request for
Tender
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Appendix 1 - List of Separable Parts, major towns, and seats required

Separable Part Services Number of | Wheelchair space
seats
7 Taree — Broadmeadow - Taree 41 OR 18 20R1
9 Narrabri — Wee Waa — Burren Junction - Narrapri 8 1 1
10 Nyngan — Dubbo — Lithgow — Dubbo - Nyngan 41 2
11 Lightning Ridge — Dubbo — Lightning Ridge 41 2
12 Broken Hill — Dubbo — Broken Hill 41 2
13 Lithgow — Grenfell — Lithgow 41 2
14 Bathurst — Grenfell — Bathurst 41 2
15 Bundanoon- Moss Vale — Wollongong - 41 2
Bundanoon
17 Dubbo — Cootamundra — Dubbo 41 2
18 Bathurst — Cootamundra — Bathurst 41 2
19 Queanbeyan — Cootamundra - Queanbeyan 41 2
20 Eden — Canberra — Eden 41 2
21 Bombala — Canberra — Bombala 41 2
22 Bourke — Brewarrina / Coolabah— Dubbo — 41 2
Coolabah / Brewarrina - Bourke
23 Parkes — Lithgow - Parkes 41 2
24 Orange — Lithgow - Orange 41 2
25 Tenterfield — Armidale - Tenterfield 41 2
27 Inverell — Tamworth — Inverell 41 2
28 Port Macquarie — Wauchope — Port Macquarie 41 2
32 Griffith — Wagga Wagga — Griffith 41 2
33 Tumbarumba — Cootamundra — Tumbarumba 41 OR|18 OR 2
35 Oberon — Mt Victoria — Oberon 32 OR 19 1
36 Condobolin — Parkes - Condobolin 19 1
37 Orange- Parkes — Orange 41 2
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Appendix 2 - Map of CountryLink Network
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Appendix 3 - Timetable for each of the Separable Pa rts listed in RFT
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Appendix 4 - CountryLink Coach Operators' Manual

Note: The Page numbers in this manual are not in order.
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Appendix 5 - RailCorp’s Safety Policy
RailCorp's Drug & Alcohol Policy

CountryLink's Incident Response Plan
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Appendix 6 - CountryLink Livery Design
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